






 

effects of this fear by providing high-quality legal services and conducting educational outreach. 
 
Evaluation 
Outputs and outcomes are set annually by the Director of Immigration Legal Services, and ILS staff collects and submits 
data to track these outputs and outcomes. On a monthly basis, the Director of ILS compiles this information and tracks 
progress toward annual goals, which is reviewed quarterly by the agency's senior leadership team. Each ILS staff 
member is trained on beneficiary tracking procedures upon hire, and the Director is responsible for reviewing and 
assuring the accuracy of the data provided. 
 
ILS uses an electronic case management system called LawLogix in order to track the status of cases and generate 
reports on program outputs and outcomes. The Director of ILS is responsible for generating reports. Using LawLogix, 
we can identify case timing issues, underserved populations, and too small or large of a caseload for each attorney and 
accredited representative. 
 
From July 1, 2018 - June 30, 2019, Immigration Legal Services will: 
• Provide 1,700 unduplicated individuals with consultations so they understand the immigration benefits for which they 
are eligible 
• Provide 700 unduplicated individuals with full legal representation  
• Host 12 free immigration information sessions throughout service region  
• Maintain a 90% application approval rating from U.S. Citizenship and Immigration Services 
 
Request 
We respectfully request the  Foundation’s consideration of a $30,000 grant to support our Immigration Legal 
Services program. We thank you for your consideration of this increased request for funding as a contract for 
emergency funding we held with  recently ended and as community needs for legal services continue 
to grow. We have confirmed  in program funding but must raise an additional  to support ILS 
program operations this fiscal year. Your grant will help us keep our legal fees as low as possible so that families in 
need can access our services. 
 
With hopeful expectation, 
 

Annie Chavez   
Associate Director of Grant Management 
 



Tracking ID
Grant Program Domestic
Project Name Immigration Legal Services
Organization Location U.S.
Select the option that best describes the organization Catholic Charities
 
Name and address of Catholic, tax-exempt 
organization submitting the application, as listed
in 
The Official Catholic Directory

  
Organization
Name

Catholic Charities of Central
Texas

Website http://www.ccctx.org/
Address Line1 1625 Rutherford Lane
Address Line2
Address Line3
City Austin
State TX
Zip-code 78754
 

 
 
 
Contact Information:

 Prefix Mrs.
First Name Annie
Middle Initial
Last  Name Chavez
Suffix

Title Associate Director of Grant
Management

Phone (Primary)
Phone (Secondary)
Fax 512-651-6101
E-mail
 
Organization 's listing in The Official Catholic Directory
published annually by P.J. Kenedy & Sons.

 Edition:2017                  Cath Dir Page:69
 
IRS Federal EIN # (Federal EIN#):742928450   
 

Step 2: Funding Request Information
Has this organization ever applied to  Foundation before? 

 Yes
   

Diocese/Archdiocese where project will take place   
 Diocese of Austin

 Religious Congregation/Order involved with project, if any (leave blank if none)  
 
Official initials of Congregation/Order (leave blank if none)  
 

Amount requested:  $30000.00
Total project cost:  $

Helpful amount to move the project forward:  $  

Step3: Organization and Project Details
Primary Country Impacted by Project: United States

 Primary Purpose of the Project: Program Expenses
 








